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Competing 

This is an assertive and uncooperative mode. The intention is to win and satisfy your concerns at the 
expense of others’. This may mean standing up for your rights or defending a position you believe is 
correct. It is best used when: 

 A quick decision or action is needed 

 Unpopular decisions must be taken 

 You know you’re right 

 Issues are of critical importance 

 You need to protect yourself, for example, in a highly competitive environment  

 

Collaborating 

Collaborating is both assertive and cooperative. The solution reached using this mode fully satisfies 
the needs of both parties. It may need to involve a creative or innovative solution and often takes 
time and resources to achieve. It is best used when: 

 Both sides of an issue are important 

 You want to understand a different perspective 

 Seeking innovative solutions to complex problems 

 Gaining buy-in, consultation and participation 

 Improving difficult relationships 

 

Compromising 

Compromising is intermediate in both assertiveness and cooperativeness. The intention is to find an 
expedient, mutually acceptable solution that partially satisfies both parties. It involves seeking the 
middle ground and negotiating differences. It is best used when: 

 Resolving issues of moderate importance 

 Both parties are equally powerful and equally committed to opposing views 

 Seeking temporary solutions to complex problems 

 Competing and/or Collaborating have not been successful 
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Avoiding 

Avoiding is unassertive and uncooperative. The conflict is not addressed and no-one’s needs are met. 
This may involve postponing an issue, withdrawing from a situation or sidestepping the conflict. It is 
best used when: 

 Dealing with trivial issues 

 Tensions are running high, as a temporary measure 

 You need to buy time (for example, if more information is needed) 

 You have little or no power or control 

 There is somebody other than yourself who should be taking responsibility for resolving the 
situation 

 The issue is a symptom of a more fundamental root cause 

 

Accommodating 

Accommodating is unassertive and cooperative. The individual neglects their concerns to satisfy the 
needs of others. This may involve acquiescing and allowing the other person to “win”. It is best used 
when: 

 Wanting to show that you are reasonable and fair 

 Encouraging risk-taking and empowerment 

 Creating goodwill, and doing others a favour 

 Preserving harmony and minimising conflict  

 Looking to build relationships 

  

 


