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Business silos are damaging morale and wasting money 

-OPP and KI Europe emphasise importance of personality type in workplace design- 

 

 

KI Europe & OPP roundtable discussion 

 

London, 13 October: Businesses in the UK may be contributing to dissatisfied and demotivated 

staff while throwing away money, according to an expert panel convened for London Design 

Week.   

Workplace furniture manufacturers KI Europe and business psychologists OPP hosted a multi-

disciplinary panel discussion to explore the impact of personality type in the workplace. The panel 

was based upon OPP’s primary research study: ‘Type and Work Environment’, a survey which 

clearly demonstrated that many people feel that their workplaces are a source of dissatisfaction. 

Open-plan offices, which account for up to 70% of work spaces, were found to reduce motivation, 

productivity, happiness and a sense of wellbeing. 

Gathering industry perspectives and representation from the CIPD and BIFM, the discussion 

highlighted the challenges felt by Human Resources and Facilities Management teams. Most 

importantly, it outlined the ways businesses can use a joined up approach between design and 

psychology to nurture a more productive, harmonious and motivated workforce. 
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The Panel: (L-R: Jonathan Hindle (KI Europe), John Hackston (OPP), Jackie Murphy (host), Bob 

Seddon (BIFM), Jonny Gifford (CIPD) 

 

The panel outlined four key themes: 

 

1) Human Resources and Facilities Management are two sides of the same coin: but they’re 

not communicating 

Spatial design and office layout has an enormous impact on the daily experience of employees. 

HR teams implicitly understand that comfortable, motivated employees are more engaged and 

productive. 

However, to a large extent, office design and layout is the reserve of Facilities Management. 

Concerns over cost and footprint can take precedence over matching the space to the job 

function and the preferences of the workers themselves. 

Businesses are missing a trick, and wasting money, by not considering the whole picture. 

 

2) Paying attention to personality preference isn’t self-indulgence: it’s plain good business 

Organisations can use awareness of MBTI personality type to improve communication, manage 

conflict, build resilience and improve productivity. All of these things have marked impacts upon 

the quality of work, employee satisfaction and retention. 

John Hackston, Head of Research and Development at OPP, explains: “Our research clearly 

demonstrates that physical space has a profound effect on employees. For example, introverts 
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who work in a private office are significantly more likely to rate themselves as satisfied with their 

job; extraverts prefer to have more people around. Some personality types love the idea of a clear 

desk policy, while others find this unnecessary, even oppressive. These insights can provide the 

basis for adapting almost any office to be a more enjoyable and motivating place to work for all.” 

However, this shouldn’t be the sole reserve of HR. All parts of the business can take advantage of 

an understanding and appreciation of personality difference. 

 

3) A workspace should reflect the nature of its people, not just the nature of the work being 

done 

Of course, one size does not fit all – each individual and the culture of their organisation is 

different. That is why a prescriptive approach to office planning based on the nature of the work 

being done may fall flat. The ideal space in which to collaborate, focus or socialise will vary from 

person to person.  Dictating and defining such activity-based ‘zones’ in an office can therefore 

become redundant, and lead to the under-utilisation of space. 

Considering personality preferences from the outset can help organisations get the mix right 

when creating an office landscape rich in variety and choice. They will be able to make more 

informed decisions about the appropriate use of space and provision of furniture, and thereby 

deliver a better return on investment for the business. 

 

4) A considered and productive workspace needn’t cost the earth 

Facilities Managers are answerable to their business, and are often driven by cost. Even the most 

wonderful solutions can’t be adopted if they’re unaffordable. 

Companies such as KI Europe are responding. Thorough consultation, intelligent design and 

modern manufacturing techniques can combine to create practical and cost-effective workplace 

solutions that provide variety and choice without sacrificing valuable space. As OPP’s study found, 

the least expensive solutions can often be the most effective. Both introverts and extraverts 

attached great importance to personalising their own work area, questioning the more draconian 

implementation of hot-desking and clear desk policies. It isn’t just about procuring the right 

furniture for the right workspace, it’s about understanding how people wish to use it. 

Jonathan Hindle, Group Managing Director of KI Europe, said: “The opportunity to discuss these 

big ideas with experts from a range of backgrounds was fascinating, and generated some 

excellent insights. It’s clear that HR and Facilities Management have a lot to learn from one 

another, and that greater collaboration will benefit employee satisfaction and productivity, as 

well as the business’ bottom line”.  

 

ENDS 
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Contact: 

Josh Voulters josh.voulters@flagshipconsulting.co.uk  020 7680 7104 

Nadia Fidler  nadia.fidler@flagshipconsulting.co.uk  020 7680 7112 

 

About OPP 

OPP specialises in personality assessment, enabling people and organisations around the world to 
increase their effectiveness through the innovative application of psychological tools and 
techniques.  

The company’s market-leading psychometric tools include the Myers-Briggs Type Indicator® and 
the 16PF® assessment, and provide high-impact results for selection and personal development, 
such as teambuilding, leadership development, communication and conflict resolution. 

With more than 20 years’ experience in providing consultancy services and training programmes, 
OPP’s assessment tools and resources are used by thousands of private and public sector 
organisations worldwide, including the majority of the FTSE 100. 

 

About KI Europe  

KI Europe’s furniture helps the world’s leading organisations create working & learning spaces 
that people love. Designed & manufactured in the UK, our portfolio of functional, durable 
furniture forms the backbone of a physical environment that is space efficient, adaptable, 
productive, and promotes wellbeing.  

Headquartered in London, KI Europe is part of one of the world's largest independent furniture 
manufacturing groups, KI (Krueger International, Inc). Founded in 1941 and based in Wisconsin, 
USA, KI is a leading global supplier of furniture to the business, education, healthcare and 
government sectors. 
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